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about

About UAPL
Upper Arlington Public Library is a three-

branch public library system in Central 
Ohio with 112 employees [73 FTEs] with a 
$9.2 budget.

About OA
Organizational Architecture is a veteran-

owned, Cleveland Ohio-based HR 
consulting firm founded in 2007 to 
provide organizations with human 
resources consulting and workforce 
strategy solutions that align with their 
organizational strategy. 4
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clients
▪ Akron-Summit County Public 

Library

▪ Anderson Public Library

▪ Ashland Public Library

▪ Birchard Public Library

▪ Cincinnati-Hamilton County Public 

Library

▪ Clermont County Public Library

▪ Cleveland Public Library

▪ CLEVNET

▪ Cuyahoga County Public Library 

▪ Cuyahoga Falls Library

▪ Dayton Metro Library

▪ Delaware County District Library 

▪ Floyd County Library System

▪ Hamilton-East Public Library

▪ Hussey-Mayfield Memorial 

Library

▪ Live Oak Public Libraries 

▪ Marysville Public Library

▪ Medina County District Library

▪ Oberlin Public Library 

▪ Preble County District Library 

▪ Ritter Public Library

▪ Sandusky Library

▪ Stark County Library 

▪ State Library of Ohio

▪ Stow-Munroe Falls Public Library

▪ Tiffin-Seneca Public Library

▪ Toledo-Lucas County Public Library 

▪ Upper Arlington Public Library

▪ Urbana Free Library

▪ Wadsworth Public Library

▪ Westerville Public Library

▪ Wickliffe Public Library

▪ Worthington Libraries
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partners
▪ American Library Association / 

Public Library Association

▪ Indiana Library Federation

▪ Michigan Library Association

▪ Northeast Ohio Regional Library 
System

▪ Northwest [Ohio] Regional Library 
System

▪ Ohio Association of Public 
Treasurers Ohio Government 
Finance Officers Association

▪ Ohio Library Council

▪ Pennsylvania Library Association

▪ Public Sector Human Resources 
Association [formerly IPMA-HR]
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Session Objectives
▪ Learn to develop an employee value proposition [EVP]

▪ Engage more effectively with the labor market

▪ Understand competitors' strategies for attracting talent

▪ Communicate urgency around attracting and retaining talent to 
stakeholders
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What do you want to get out of this 
workshop?
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Session Overview
Introduction

The current labor market

The competition for talent

Employee value proposition [EVP]

Strategies for attracting and retaining talent

Discussion & outcomes
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The Current Labor Market

High demand for talent across all sectors

Skills shortages, especially in specialized areas

Impact of remote and hybrid work

Changing workforce demographics
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Economic Research Institute 
National Compensation Forecast October 2024 
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SHIFTS IN 
STAFF 
EXPECTATIONS

More paid leave & less restrictions

Expanded parental leave and 
bereavement leave

Rapid increases in pay 

Longevity increases
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THE COMPETITION FOR TALENT
Competition from private sector and other industries

Competition from larger libraries

The lure of higher salaries, flexible work, and better perks

Impact on libraries and similar public institutions
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WHAT MAKES 
EMPLOYEES 
CHOOSE ONE 
EMPLOYER 
OVER 
ANOTHER?

Competitive 
compensation

Work-life 
balance and 

flexibility

Career 
development 
opportunities

Organiza- 
tional culture 
and values 
alignment
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Understanding YOUR 
ORGANIZATIONAL VALUES

▪ Before you can create your EVP, you need to 
understand your culture and your values.

▪ What values should staff care about that are 
important to fulfilling the library’s mission?

▪ What does your organization need from 
employees in terms of behavior and 
attitudes to fulfill its mission?
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Understanding YOUR ORGANIZATION
Set yourself apart from the competition and determine what different types 
of employees will value

▪ Professional Development Opportunities versus Internal Career 
Progression

▪ Flexibility versus Longevity

▪ Higher Starting Salaries and / or Attractive Benefits
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Understanding 
EVP 
(Employee Value 
Proposition)

Definition of EVP

Why EVP is crucial in today’s labor 
market

Key components: Compensation, 
culture, career opportunities, 
benefits
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Developing a Strong EVP
▪ Identify what makes your organization unique

▪ Align EVP with employee and market expectations

▪ Communicate EVP internally and externally

▪ Examples of strong EVPs in the market
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Developing a Strong EVP
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Defining Your 
Library’s EVP

Ask participants to 
brainstorm key 
elements of their EVP

Use guiding questions

What attracts talent to 
your organization? 
What keeps them?
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Developing a Strong EVP
▪ Identify what makes your organization unique

▪ Align EVP with employee and market expectations

▪ Communicate EVP internally and externally

▪ Examples of strong EVPs in the market
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Strategies for Attracting Talent
▪ Targeted recruiting efforts

▪ Employer branding

▪ Leverage social media and networking

▪ Improve the candidate experience

▪ Tapping into high turnover markets
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Modern Recruiting Tactics

USE OF TECHNOLOGY IN 
RECRUITMENT (AI, 

AUTOMATION)

EMPLOYEE REFERRAL 
PROGRAMS

VIRTUAL RECRUITING 
EVENTS
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Retaining Talent: The Key to Long-Term Success

FOSTERING CAREER 
GROWTH AND 
DEVELOPMENT

FLEXIBLE WORK 
ARRANGEMENTS AND 
WORK-LIFE BALANCE

CREATING A POSITIVE 
ORGANIZATIONAL 

CULTURE

PERFORMANCE 
MANAGEMENT AND 

CLEAR CAREER PATHS
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Retention Metrics: How to Measure Success
▪ Employee engagement surveys

▪ Turnover rates and trends

▪ Stay interviews and feedback
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What Your Competitors Are Doing

Highlight trends from the private sector

Examples of innovative approaches to attracting 

and retaining talent

Identify areas where your organization can 

differentiate
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Communicating the Urgency to 
Stakeholders

EXPLAIN THE COST OF 
UNFILLED POSITIONS

IMPACT OF TURNOVER ON 
SERVICE QUALITY

HIGHLIGHT THE 
IMPORTANCE OF TALENT 

FOR FUTURE SUCCESS
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Strategies for Engaging 
Trustees & the Public

USE DATA TO DEMONSTRATE 
THE COMPETITIVE 

LANDSCAPE

FRAME TALENT ACQUISITION 
AS CRITICAL TO 

ORGANIZATIONAL SUCCESS

SHOW POTENTIAL ROI FROM 
INVESTING IN RECRUITMENT 

AND RETENTION
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Discussion / Q&A
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Key Takeaways
▪ Developing a strong EVP is essential for competing in today’s market

▪ Recruitment and retention strategies must align with workforce trends

▪ Communicating urgency to key stakeholders is critical
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